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Key is committed to expanding our strong legacy of climate 
stewardship – taking bold actions to reduce greenhouse 
gas emissions, become carbon neutral in our operations, 
and support environmental equity. Our responsible business 
practices and investments are making a measurable impact 
on reducing our environmental footprint and building more 
sustainable communities. We aim to deepen our impact 
by activating those around us, encouraging teammates, 
suppliers, and other stakeholders to practice more sustainable 
behaviors. We monitor risks related to climate change and 
are in the process of adapting our operational practices to 
reduce our environmental footprint. 
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CLIMATE
STEWARDSHIP 
With each wildfire, flood, and extreme storm, it is increasingly 
clear that our planet is under stress. Climate change is 
and will continue to affect everyone, but LMI and minority 
communities are disproportionately impacted. Through our 
climate action, Key seeks to identify ways in which we can 
meaningfully address these disparities. Given the devastating 
impacts related to climate change, investors, clients, 
regulators, public officials, and employees expect the financial 
services industry to drive climate action. Key is committed to 
leveraging our expertise, relationships, market influence, and 
resources to help address the pressing challenge of climate 
change. For this reason, we are expanding our climate 
commitments to further minimize the environmental impact 
of our operations, provide more solutions to our clients, and 
support environmental equity. 

Key commits to 
the following actions:

Sustainable finance

Finance or facilitate $38 billion to address  
climate change and support green initiatives  

by year-end 2026. 

Carbon neutral

Achieve carbon neutral operations across our  
scope 1 direct emissions and scope 2 indirect 

emissions by year-end 2030.

Financed emissions

Join the Partnership for Carbon Accounting 
Financials (PCAF) and complete the necessary 

measurement and evaluation of scope 3  
financed emissions.

Task Force on Climate-Related 
Financial Disclosures (TCFD) 

We recognize the importance of providing updates on our 
progress to manage the risks and opportunities associated 
with climate change. In November 2021, we published 
our first TCFD Report, which should be reviewed as a 
companion piece to this ESG Report. Informed by TCFD’s 
recommendations, the report outlines our approach to 
managing climate-related risks and opportunities in the 
areas of governance, strategy, risk management, and 
metrics and targets. 

Since the publication of our first TCFD Report, we’ve 
made considerable progress, including articulating 
enhanced climate commitments; identifying and evaluating 
opportunities to formally integrate climate risk into our 
enterprise risk framework; and embedding climate 
considerations into our enterprise strategy. Our customer-
first mindset will further enable Key to support our clients in 
the transition to a green economy.

https://www.key.com/kco/images/2020_TCFD_Report.pdf
https://www.key.com/kco/images/2020_TCFD_Report.pdf
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SUPPORTING CLIENTS WITH 
SUSTAINABLE INVESTMENTS

1Reported total represents KBCM’s share of third-party designated, 

company designated, and self-designated GSS transactions.

Environmental sustainability is an important consideration in 
the investments we make in our businesses and the products 
and services we offer. Our actions help support a brighter 
future for the world around us. Renewable energy, green 
buildings, energy efficiency, and high-efficiency vehicles are 
just some of the important investment areas we support 
as our clients seek to reduce environmental impacts and 
enhance energy efficiency. 

 Green, social, and sustainable bonds 

The issuance of green, social, and sustainable (GSS) bonds 
has accelerated rapidly and constitutes a growing percentage 
of the overall bond market. KeyBanc Capital Markets (KBCM) 
sees continued growth of GSS bond issuance as investor 
demand for the GSS label increases and more clients turn to 
these instruments to highlight their sustainability plans. 

In 2021, KBCM’s Debt Capital Markets (DCM) team 
participated in 19 GSS bond offerings, raising nearly $1.4 
billion1 of proceeds to support environmental and social 
benefits. DCM led nine GSS offerings, including a sole lead 
agent role in the energy project financing for California State 
University’s Fresno campus, which represented the first 
sustainability-linked U.S. private placement. KBCM’s Public 
Finance (PF) team participated in 48 GSS bond offerings, 
totaling more than $1 billion.1 PF acted as the lead agent on 
41 of those offerings, including the first social bond issuance 
by the Cuyahoga Metropolitan Housing Authority in Cleveland, 
Ohio. KBCM’s GSS bond activity in 2021 exceeded that of 
2020, with DCM seeing growth of ESG capital raising of 35% 
year-over-year (YoY) by volume and Public Finance seeing 
YoY growth of 80%. We also took on more meaningful roles in 
ESG financing transactions for both new and existing clients 
as evidenced by our lead agent roles as noted above.  

80%
PUBLIC 

FINANCE

35%
Debt Capital 

Markets

ESG Capital Volume Growth (YoY)
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Renewable energy investments 

Key supports our clients – from commercial customers to 
individual homeowners – in their transition to a low-carbon 
economy through our market-leading position in Renewable 
Energy Finance. We provide tailored advice and solutions to 
advance investments in renewable energy. Within the energy 
sector, Key’s single largest aggregate outstanding loan 
exposure is to renewables.

 

Energy-Related Commercial Portfolio1

Outstandings as of December 31, 2021

 

This chart reflects commercial loans 
and leases only as of 12/31/2021, in millions. 

1Credit risk industry reporting is done on an ‘as-is’ basis and reflects most current North 

American Industrial Classification System (NAICS) industry code assigned, which may vary from 

NAICS code assigned in historical reporting. 2“Coal” includes coal and support activities sub-

industries of metals and mining. 3“Oil & Gas” includes the entire oil and gas industry.  4“Power 

Utilities” excludes renewables, water and sewer, and other waste disposal from the utilities 

industry. 5“Renewables” includes non-carbon power NAICS codes (e.g., solar, wind, hydro, 

nuclear, and biomass). 

  Coal2

  Oil & Gas3

  Power Utilities4

  Renewables5

$3,970.4MM

$1,586.5MM

$1,819.8MM

$65.6MM
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KeyBanc Capital Markets

KeyBanc Capital Markets (KBCM) is a leader in renewable 
energy investments in the U.S. and provides services to clean 
technology firms in the power generation, smart grid, energy 
management, and pollution control sectors. In 2021, KBCM 
continued to invest in its renewable investment banking team, 
doubling in size while enhancing its advisory and capital 
markets capabilities.

From 2018 through 2021, we ranked as the number #1 North 
American renewable energy project finance lender in terms of 
both the number and dollar volume of deals executed.1 For 
deals executed in 2021, we ranked #2 in both the number 
and dollar volume of deals executed.

At year-end 2021, Key had $6.5 billion committed to 
renewable energy projects, representing a cumulative capacity 
of 42.9 GW, a 7.0 GW increase compared to 2020. Key has 
committed more than $13.5 billion to renewable energy since 
the inception of the alternative energy team in 2007. These 
direct commitments by Key have helped to facilitate $52.5 
billion of financings in the bank debt market for renewables.

A major highlight of the past year was KCBM’s role in one of the 
largest financing deals for a utility-scale stand-alone battery 
storage project. In October 2021, we successfully financed 
Plus Power’s $218.9 million Kapolei Energy Storage project. 
Kapolei consists of a stand-alone battery energy storage 
system with a capacity of 185 megawatts / 565 megawatt 
hours, which once complete, will be the fourth-largest battery 
storage project in the world. The project is located on Oahu, 
Hawaii, and is expected to be commercially operational by 
the fourth quarter of 2022. Once operational, the project 
will replace AES’s coal plant, the last remaining coal-fired 
generation in Hawaii, supporting the state’s goal of shifting 
from fossil fuels to 100% renewable energy generation.

KBCM’s position in league tables for renewable energy 
finance reinforces the degree to which Key has established 
a leadership position in renewable energy for the past 
several years.

 Rank  Mandated Lead Arranger  $MM Deals % Share 

 1 KeyBanc Capital Markets $10,318 159 9.1%  

 2 Mitsubishi UFJ Financial Group $9,036 115 7.9%  

 3 Santander $6,773 62 5.9%

 4 CIBC $4,226 42 3.7%  

 5 Sumitomo Mitsui Financial Group $3,000 33 2.6%  

   

North American Renewable Energy Project Finance Deals by Mandated Lead Arranger (2018 – 2021)

1Based on data compiled by Dealogic for North American wind, solar, and battery storage deals.
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Key Equipment Finance 

Key Equipment Finance (KEF) provides tailored equipment and lease financing solutions for both renewable generation and energy 
efficiency projects. KEF’s Clean Energy team helps its clients develop an integrated approach to achieve their sustainability goals. In 
2021, KEF financed $410 million of new energy efficiency, fuel cell, and solar projects, bringing the group’s cumulative financing of 
490 transactions totaling more than $1.6 billion since it was established in 2012. 

KEF Clean Energy continues to expand the financing of hydrogen powered distributed generation projects, adding fuel cell powered 
materials handling vehicles to the portfolio. We first entered the market in 2015, as an early investor in hydrogen-based power 
generation, fueling stations, and materials handling. Since then, we have provided funding for more than $400 million in hydrogen-
fueled assets.

Residential Solar Lending at Key

Since launching the Residential Solar Lending business in 2019, Key has funded $690 million of residential solar loans. In 2021, 
we provided 11,207 loans totaling nearly $404 million to help clients manage the cost of a new solar panel system. The solar loan 
financing option allows clients to spread the cost of a new system over time with a loan specifically designed for solar power users.
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Reducing the environmental impact associated with our 
real estate footprint is an ongoing effort, and maintaining 
and operating efficient workspaces remains a priority. Key’s 
Corporate Real Estate Solutions team leads many of our 
responsible operations activities, making significant facility 
and operational improvements by applying green building 
principles and investing in energy management systems and 
equipment upgrades across our real estate portfolio. 

Managing greenhouse gas emissions

Key’s multiyear effort to optimize operations is having positive 
environmental impacts. Reducing the greenhouse gas 
emissions associated with our operations is a major priority, 
demonstrated by our increased ambition to achieve carbon 
neutrality for scope 1 and 2 emissions1  by 2030. At the same 
time as we strive for carbon neutrality, we recognize that 
continuing to reduce emissions on an absolute basis is critical 
for the planet; for this reason, we will continue to monitor 
progress toward our previously announced scope 1 and 2 
emission reduction goals. Together, these goals will ensure 
that we not only achieve carbon neutrality, but that we also 
continue to reduce our emissions overall. 

Through our energy efficiency initiatives, strategic site 
consolidations, other capital project optimization, and 
behavior changes, we’ve reduced scope 1 and 2 emissions 
by 31% and energy consumption by 23% since 2016.  

Our carbon commitments and 
progress, Key is committed to:

Achieve carbon neutral operations 

across our scope 1 direct emissions and scope 2  
indirect emissions, by year-end 2030  

– we are 31% of the way there.

40% reduction 

in scope 1 & 2 emissions by 2030  
– we are 77% of the way there.

80% reduction 

in scope 1 & 2 emissions by 2050  
– we are 39% of the way there.

SUSTAINABLE 
OPERATIONS 

1Refer to The Greenhouse Gas Protocol for scope definitions. 2In our prior year disclosure, the 

location-based 2016 scope 1 and 2 emissions totals were referenced as the baseline for our 

respective targets. We have shifted that reference point to be that of market-based 2016 scope 

1 and 2 emissions. By leveraging a market-based methodology, it will allow the retirement of 

renewable energy sources in order to achieve our goals, which would otherwise not be possible 

using a location-based methodology.

Scope 1 and 2 Market Based  

GHG Emissions (MT CO2e)2
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https://ghgprotocol.org/corporate-standard
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Waste management

Along with adhering to green building principles, Key 
has implemented a robust waste management program. 
We prioritize opportunities to reduce and divert waste to 
contribute to our sustainability and efficiency goals. For 
example, as we close or move branch locations, there 
is a significant amount of banking equipment, including 
ATMs, cameras, cable, and wiring, that we recycle, reuse, 
or reallocate to avoid the landfill. In 2021, we optimized the 
physical footprint of our headquarters in Cleveland, Ohio, 
resulting in a surplus of furniture. Rather than disposing of the 
furniture, Key coordinated with more than a dozen nonprofits 
in the Greater Cleveland area to donate 23 tons of used 
office furniture – with a replacement value of approximately 
$330,000. Combined, Key’s waste diversion efforts kept 
more than 3,000 metric tons of waste out of landfills in 2021. 

2021 Solid Waste Diverted  

and Landfilled (metric tons)

Waste Type Total

Recycling – Bank Equipment 145.1

Recycling – Carpet 9.2

Recycling – E-Waste 86.7

Recycling – Furniture 24.2

Recycling – Lighting Products 1.1

Recycling – Mixed 1.3

Recycling – Paper 12.3

Recycling – Shredded Paper 2,539.2

Recycling – Solid Waste  246.9

Total Recycling 3,066.0

Total Landfilled 2,184.9

Total Waste 5,250.9

Diversion Rate 58%

Key furniture donation at May Dugan Center
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Paper reduction strategy

Required disclosures, monthly statements, signature pages, and more create a substantial amount of paper consumption. Key’s 
digital strategy is changing our use of paper. Key’s paper reduction strategy, which launched in late 2020, has reduced the use of 
paper across the enterprise. In 2021, Key reduced internal and external printing by 50 million pages, reducing our impact on natural 
resources (shown below) and saving $3.4 million.

While there was an expected decline in paper usage during 2020 due to more teammates working from home, we also initiated a 
number of projects in 2021 to encourage sustainable printing and mailing practices. For example, we updated rules to reduce the 
volume of paper teammates were able to print inside the office, cutting the number of sheets printed by more than 39 million when 
compared with 2019 and saving nearly $1 million in paper costs. We redesigned demand deposit account (DDA) statements to 
decrease the average statement length by one page, saving approximately 4.75 million sheets of paper. We’re also encouraging 
clients to select paperless options, which reduced the number of mailed statements by 1.4 million in 2021, or roughly 4.2 million 
sheets of paper.  

Beyond identifying ways to reduce our own paper usage, we support our clients in reducing their paper consumption as well. 
KeyBanc Capital Markets adopted the use of DocuSign in 2021, enabling clients to digitally sign and send back agreements instead 
of printing, scanning, and emailing them.

As Key and more of our clients embrace a digital-first strategy, we expect the downstream impact on paper reduction to grow. 

 

The Environmental Impact of Key’s Paper Reduction1

1Estimates calculated using Paper Calculator, Environmental Paper Network. 

Comparison is based on prepandemic printing levels from 2019.

6,420,000
GALLONS OF WATER 
enough to run 160,500 washing machine cycles

1,200
TONS OF WOOD 
made from 7,180 trees

2,242,000
KWH OF ENERGY 
enough to power 265 homes each year

2,695
TONS OF GREENHOUSE GASES 
equivalent to emissions from 490 cars each year
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Third-party suppliers are important partners in advancing Key’s ESG strategy. We are deliberate in integrating ESG into supply 
chain relationships. 

In 2021, Key formed a team of procurement and business professionals to enhance our Supplier Code of Conduct and update our 
request-for-proposal (RFP) questionnaire to more intentionally consider ESG, along with diversity, equity, and inclusion (DE&I) topics, 
during the third-party evaluation and selection process.

Key’s Supplier Code of Conduct, which has been in place since 2016, was updated to reflect our current expectations on environmental 
practices, workplace health and safety, ethics, and DE&I. We put greater emphasis on demonstrating a commitment to responsible 
environmental stewardship, including bringing forward ideas for reducing the environmental impact of the products and services 
provided to Key. We also included language to encourage third parties to assess environmental impacts and sustainability within their 
supply chains, including tracking and reporting issues such as greenhouse gas emissions, carbon footprint, and waste reduction. To 
learn more about Key’s Supplier Code of Conduct, visit the Suppliers Standards for Doing Business page on key.com.

Suppliers are encouraged to hold us accountable for our actions as well. The Supplier Code of Conduct provides clear guidance for 
reporting any suspected or known violation of Key’s Code of Business Conduct and Ethics through an anonymous ethics helpline.

SUPPLY CHAIN 
SUSTAINABILITY 

https://www.key.com/about/company-information/suppliers/supplier-business-standards.jsp
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Our clients are exposed to a myriad of risks related to 
climate change, natural disasters, and unexpected events. 
The increase in severe weather events, along with the 
pandemic, underscore the need for heightened monitoring. 
We have an enhanced credit risk data mart, which includes 
geographic mapping of client exposures and the ability to 
identify subindustry exposure by NAICS code. As a result, 
we are able to monitor restricted high-carbon contributors, 
such as our coal-related clients; clients prone to weather-
related events and climate changes such as agriculture; 
and support targeted investment in clean technologies, 
such as solar and wind. The bank has teams that specialize 
in underwriting by industry, enabling us to focus specific 
resources to maximize our use of financial products and 
services to impact climate change activities, and to better 
assess and better react to the impacts of expected climate-
related regulatory and legislative changes. Further, we 
have a centralized process to quickly identify and analyze 
potential losses when natural disasters occur.

In conjunction with Key’s broader development of an ESG 
framework, the credit process will be augmented to include 
focus on climate risks within our underwriting process, 
effectively assessing and establishing a climate risk score 
for our at-risk portfolio and supporting climate scenario 
development as we enhance our ability to quantify climate 
risk. We have implemented some climate-related changes 
already. In instances where an environmentally sensitive 
credit request is identified, overall ESG plans of the applicant 
are reviewed, and where appropriate, affirmative covenants 
or pricing incentives are tied to specific environmental 
plans. Although not currently mandated, this practice will be 
included in our climate risk-related efforts over the coming 
months. Key is also leveraging available credit capacity to 
support green transformations for our existing clients and 
reviewing similar efforts with new clients as well. In keeping 
with our balanced risk/return mindset, we will utilize our 
climate expertise to not only manage risk, but to bolster and 
enhance our ability to take advantage of new and expanding 
revenue opportunities.

ENVIRONMENTAL 
RISK MANAGEMENT
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ENERGY CONSUMPTION 
AND GREENHOUSE GAS DATA1 

Normalizing Factors

Scope/Source 2019 2020 2021

Total Active Sites2  1,263 1,185 1,228

Teammate Headcount (full year average) 17,045 16,826 16,974

Consolidated Total Assets ($ billion) $145.0 $170.3 $186.3

Energy Consumption (MWh)

      %Δ from  
Scope/Source 2016 2019 2020 2021 %Δ from 2016  
 Baseline    2020 Baseline

Direct Energy 71,951 69,876 57,429 56,935 -0.9% -20.9%

Natural Gas 61,283 59,564 50,987 50,147 -1.6% -18.2%

Diesel – Stationary 409 276 254 228 -10.2% -44.2%

Propane 1,669 2,087 1,581 1,433 -9.4% -14.1%

Number 2 Fuel Oil 3,782 4,456 3,571 2,949 -17.4% -22.0%

Jet Fuel (Jet A or A-1) 4,808 3,493 1,036 2,177 110.1% -54.7%

Indirect Energy 139,551 116,947 107,885 106,422 -1.4% -23.7%

Electric Power3 139,419 116,947 107,885 106,422 -1.4% -23.7%

Renewable Energy 0 0 0 2,421 - 100.0%

Purchased Steam 132 0 0 0 - -100.0%

Total Direct & Indirect Energy 211,502 186,823 165,314 163,357 -1.2% -22.8%

1GHG data has been verified by Apex – scope 1 and scope 2 emissions as well as the scope 3 categories business travel, fuel- and energy-related activities, waste generated in operations, employee 

commuting, and upstream leased assets. 2Total Active Sites represents the number of sites with scope 1 and 2 energy data in Key’s operational control. This varies from the number of branches and ATMs 

listed in KeyCorp’s 10-K as some sites are leased or are not supported by direct billing and are therefore represented in Key’s scope 3 upstream leased assets emission estimation. 3100% of the Electric 

Power consumed above is derived from the grid.
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Greenhouse Gas Emissions (MT CO2e)

       %Δ from  
Scope/Source 2016 2019 2020 2021 %Δ from 2016  
 Baseline    2020 Baseline

Scope 1 13,719 13,307 10,806 10,740 -0.6% -21.7%

Natural Gas 11,110 10,795 9,241 9,088 -1.6% -18.2%

Diesel – Stationary 104 70 64 58 -10.1% -44.2%

Propane 360 449 341 309 -9.4% -14.2%

Number 2 Fuel Oil 958 1,128 904 747 -17.4% -22.0%

Jet Fuel (Jet A or A-1) 1,189 864 256 538 110.1% -54.7%

Scope 2 – Location Based 49,820 41,834 37,177 36,402 -2.1% -26.9%

Electric Power 49,782 41,834 37,177 36,402 -2.1% -26.9%

Purchased Steam 37 0 0 0 - -

Scope 2 – Market Based 52,015 49,532 37,897 34,745 -8.3% -33.2%

Electric Power 51,978 49,532 37,897 36,402 -7.6% -32.7%

Renewable Energy – Solar 0 0 0 -253 - -

Purchased Steam 37 0 0 0 - -

Scope 3 - 60,077 71,273 100,156 40.5% -

Purchased Goods and Services - 3,213 3,258 13,916 327.1% -

Capital Goods - 2,078 2,048 8,778 328.6% -

Fuel- and Energy-Related Activities - 3,875 3,441 3,723 8.2% -

Upstream Transportation and Distribution - 4,675 7,052 7,250 2.8% -

Waste Generated in Operations - 2,250 1,153 1,160 0.7% -

Business Travel - 16,601 2,931 3,192 8.9% -

Employee Commuting1  - 17,174 43,030 56,466 31.2% -

Upstream Leased Assets - 10,210 8,360 5,670 -32.2% -

Totals            

Total Scope 1 & 2 (Location Based) 63,539 55,141 47,983 47,142 -1.8% -25.8%

Total Scope 1 & 2 (Market Based) 65,734 62,839 48,703 45,485 -6.6% -30.8%

Total All Scopes (Location Based) - 115,218 119,256 147,298 23.5% -

Total All Scopes (Market Based) - 122,916 119,976 145,641 21.4% -

1Employee commuting emissions include energy use from office equipment, home heating, and cooling.


