
Task Force on Climate-Related 
Financial Disclosures

Climate Change Risks  
& Opportunities Report

2021



KeyCorp 2021  Climate Change Risks & Opportunities Report 2

03 A Letter from our CEO

04 Introduction and Overview

06 TCFD Summary

09 Governance

12 Strategy

18 Risk management

21 Metrics and targets

26 Next steps

TABLE OF 
CONTENTS 



KeyCorp 2021  Climate Change Risks & Opportunities Report 3

A LETTER  
FROM OUR CEO
At Key, responsible corporate citizenship is central to who we 

are and how we do business and we are deeply committed to 

doing our part to address climate change. Climate stewardship 

is a core pillar of our broader Environmental, Social, and 

Governance (ESG) strategy. We are taking deliberate actions 

to build a sustainable business model that manages risks, 

capitalizes on opportunities, and drives the transition to a low- 

carbon economy.  

As a leader in renewable energy financing in North America, 

Key has world-class proficiency in financing the development 

of renewable energy at scale, which is essential to the 

decarbonization of power production and electrification of 

transportation. Climate change is becoming further integrated 

in our enterprise risk management program and policies, 

product development, and corporate strategy. We are also 

advancing efforts across Key’s footprint to reduce our impact 

on the environment. 

As we continue to build internal knowledge and awareness 

of climate risks and opportunities, we are taking action. To 

date, Key has: 

•   Committed to finance or facilitate $38 billion to address 

climate change and support green initiatives by year- 

end 2026. 

•   Committed to achieve carbon neutral operations across  

our scope 11 direct emissions and scope 21 indirect 

emissions, by year-end 2030. Notably, we have reached 

31% of this goal. 

•   Joined the Partnership for Carbon Accounting Financials 

(PCAF) to complete the necessary measurement and 

evaluation of scope 31 financed emissions. 

•   Welcomed our first Head of Climate Risk in June 2022 

to lead the evolution of Key’s climate risk management 

framework and who has more than 20 years of risk 

management experience and 8 years of financing climate 

change activities globally. 

•   Continued to support our clients and communities with 

expertise, new products, and new capabilities in their 

transition to an inclusive, equitable, and low-carbon 

economy. For example, in 2021, KeyBanc Capital Markets® 

(KBCM) continued to invest in its renewable investment 

banking team, doubling in size while enhancing its advisory 

and capital markets capabilities. 

•   Invested in new resources to capture and share robust, 

decision-useful data and further expand our disclosures.

As we look ahead, Key will continue to: 

•   Share our progress through transparent disclosures. 

•   Support our clients and communities in addressing  

climate change by offering our expertise and new  

products, solutions, and capabilities.

•   Hold ourselves accountable to positive outcomes for  

all stakeholders.

Sincerely,

Chris Gorman 
Chairman and Chief Executive Officer

1 As defined by the U.S. Environmental Protection Agency, Scope 1 emissions are direct 

greenhouse (GHG) emissions from sources controlled or owned by an organization (e.g., 

emissions associated with fuel combustion in boilers, furnaces, and vehicles). Scope 2 

emissions are indirect GHG emissions related to purchasing electricity, steam, heat, or cooling. 

Scope 3 emissions are the result of activities from assets not owned or controlled by the 

reporting organization but that the organization indirectly affects in its value chain. Scope 3 

emissions include all sources not within an organization’s scope 1 and 2 boundary.
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INTRODUCTION 
AND OVERVIEW

Key’s purpose is to help our clients and 

communities thrive. And helping them thrive 

means doing our part to support their efforts 

to transition to a low-carbon economy. It also 

means that we must continue to invest in 

reducing our own carbon footprint, manage 

climate-related risks, and seize opportunities 

for sound, profitable growth.  

In 2017, Key published our company’s first environmental 
targets, including reductions to our overall greenhouse gas 
emissions and increases in renewable energy sourcing. 
We recognize that risks and opportunities associated with 
climate change have grown exponentially and, as a result, 
have expanded and accelerated our commitments. In 2022, 
we published updated environmental targets, including:

•   Achieve carbon neutral operations across our scope 1 
direct and scope 2 indirect emissions by year-end 2030.

•   Finance or facilitate $38B to address climate change and 
support green initiatives by year-end 2026.

•   Join the Partnership for Carbon Accounting Financials 
(PCAF) and complete the necessary measurement and 
evaluation of scope 3 financed emissions.  

We recognize the importance of providing updates on our 
progress to manage the risks and opportunities associated 
with climate change and, in November 2021, we published 
our first Task Force on Climate-Related Financial Disclosures 
(TCFD) Report. Since the publication of our first TCFD Report, 
we have made considerable progress, including identifying 
and evaluating opportunities to formally integrate climate risk 
into our enterprise risk framework and embedding climate 
considerations into our enterprise strategy. 

 

We are pleased to share our progress and address the 
TCFD recommendations, which should be reviewed as 
a companion piece to our 2021 annual Environmental, 
Social, and Governance (ESG) Report. Informed by TCFD’s 
recommendations, this report outlines our approach to 
managing climate-related risks and opportunities in the areas 
of governance, strategy, risk management, and metrics  
and targets.

The data in this report covers the period from January 1, 
2021 to December 31, 2021, unless otherwise specified.  
Our objective in preparing this report is to provide our 
stakeholders with clarity around our climate-related risks, 
initiatives, and opportunities.

For additional financial and ESG disclosure, please visit:

•   Investor Overview

•   Corporate Governance

•   Environmental, Social, and Governance Reporting

Feedback and questions about our corporate responsibility 
and ESG efforts are welcomed and can be addressed to 
corporate_responsibility@key.com. 

https://www.key.com/about/corporate-responsibility/crreports.jsp
https://www.key.com/about/corporate-responsibility/crreports.jsp
https://investor.key.com/corporate-profile/default.aspx
https://investor.key.com/esg-information/corporate-governance/default.aspx
https://www.key.com/about/corporate-responsibility/corporate-responsibility-reporting.jsp
mailto:mailto:corporate_responsibility%40key.com?subject=ESG%20Report%20Feedback%20and/or%20Questions


KeyCorp 2021  Climate Change Risks & Opportunities Report 5

The Task Force on Climate-Related Financial Disclosures

The Financial Stability Board (FSB) established the TCFD to develop guidance for climate-related disclosures that promote 
transparency and consistency in companies’ external reporting processes. In June 2017, the TCFD developed a framework centered 
on four thematic recommendations for “disclosing clear, comparable, and consistent information about the risks and opportunities 
presented by climate change.” These four areas – governance, strategy, risk management, and metrics and targets – were developed 
to help stakeholders understand how reporting organizations evaluate climate-related issues.

Core Elements of Recommended 
Climate-Related Financial Disclosures

1.  Governance

The organization’s governance around climate-related risks 
and opportunities. 

2.  Strategy

The actual and potential impacts of climate-related risks and 
opportunities on the organization’s businesses, strategy, and 
financial planning. 

3.  Risk Management

The processes used by the organization to identify, assess, 
and manage climate-related risks. 

4.  Metrics and Targets

The metrics and targets used to assess and manage  
relevant climate-related risks and opportunities.
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Strategy

Describe the climate-related risks and 
opportunities the organization has identified over 
the short, medium, and long term

Priority portfolios identified for further  
review include: 

•   Oil & Gas 
•   Power 
•   Real Estate

Ongoing refinement of climate risk inventory.

Describe the impact of climate-related risks and 
opportunities on the organization’s businesses, 
strategy, and financial planning

Climate risks and opportunities are 
embedded in climate strategy and are 
focused on:

•   Operational sustainability 
•   Mobilizing capital
•   Accelerating climate risk management

Increase teammate acumen to further support 
mobilization of capital to support the transition 
to a low-carbon economy.

Describe the resilience of the organization’s 
strategy, taking into consideration different 
climate-related scenarios, including a 2°C or 
lower scenario

In 2021, Key conducted a high-level
sensitivity analysis for the commercial
portfolio leveraging credit models (used for
stress testing) based on select Network for
Greening the Financial System (NGFS)
climate scenarios.

Develop scenario analysis models for the 
portfolios identified with the highest exposure 
to physical and transition risk: Commercial 
Real Estate (CRE), Residential Real Estate, and 
Oil & Gas 

Further embed outcomes of scenario analysis 
into climate strategy.

TCFD Section Our Response Our Path Ahead

Governance

Describe the board’s oversight of climate-related 
risks and opportunities

The Nominating and Corporate Governance 
Committee of the Board oversees climate 
strategy while the Risk Committee has 
oversight of and accountability for climate 
risk. The Audit Committee considers 
climate-related issues through its oversight 
of the integrity of KeyCorp’s financial 
statements, including reviewing disclosures 
made in our SEC filings. All committees 
report to the full Board.

Incorporate additional insights from climate 
risk analysis into ongoing monitoring, 
governance, and strategy refinement.

Describe management’s role in assessing and 
managing climate-related risks and opportunities

Climate risk responsibility is distributed 
across several members of senior 
leadership, including the Chief Financial 
Officer, the Chief Risk Officer, General 
Counsel, and the Director of Corporate 
Center. Progress toward KeyCorp’s 
sustainability commitments is driven by 
efforts throughout the company. 

Our newly established ESG Working Group 
and Climate Oversight Council prioritize  
and make climate-related investment 
decisions and provide oversight of climate-
related projects.

Ongoing prioritization of climate risks and 
mitigation strategy development. 

Further embed climate risk management into 
line of business policies and procedures.

TCFD SUMMARY
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TCFD Section Our Response Our Path Ahead

Risk Management

Describe the organization’s processes for 
identifying and assessing climate-
related risks

Key has committed dedicated resources 
and has made significant progress in its 
ability to identify and assess climate risk. 
Climate-related risk is a transverse risk that 
can have a meaningful impact on existing 
financial risk types, including credit, market, 
operational, and liquidity risk. One of the 
tools used to identify and assess risk is the 
Risk and Control Self-Assessment (RCSA), 
through which risks and the effectiveness 
of controls are assessed utilizing multiple 
sources of information. 

Risks are primarily identified through 
evaluation of the risk inventory by the Lines 
of Business. This supports the Enterprise 
Risk framework that addresses current and 
emerging risks. Key conducted an initial 
heatmap for exposure to physical and 
transition risk (see definitions on page 18) 
and conducted comprehensive analysis on 
priority sectors to inform management on 
exposures and identify opportunities.

The risk taxonomy is being updated to include 
climate risk considerations across all risk 
types. This will allow the RCSA process to 
assess how well controls and processes 
associated with climate risks are being 
adhered to and how well climate risk is 
being managed. As we build more advanced 
capabilities to measure the potential impact 
of climate risk, we will look to combine both 
qualitative and quantitative assessment of the 
risks associated with climate change.

Further climate scenario analysis will be 
performed across the credit portfolio including 
additional comprehensive analysis on the 
remaining portfolio and a process is in 
development to identify and manage climate 
risk at the transaction level.

Describe the organization’s processes for 
managing climate-related risks

The processes for managing risk at Key are 
detailed in our Enterprise Risk policies and 
apply equally to the climate-related risks. 
The policies have been recently updated to 
address an appetite for climate risk. 

The climate risk framework will continue to 
be enhanced to include tools like scorecards 
and scenario analysis. Such tools will assess 
risk through the life cycle of a transaction to 
enable the identification and management of 
risk types like credit risk, which will manifest 
from physical and transition risks. 

Describe how processes for identifying, assessing 
and managing climate-related risks are integrated 
into the organization’s overall risk management

Climate risk is being embedded into Key’s 
existing Enterprise Risk Management 
Framework that leverages three lines of 
defense to identify, assess, and manage 
risks. Key also includes climate risk in its risk 
taxonomy and has developed a framework 
to identify and analyze climate-based 
risks. After identifying and determining the 
appropriate response to risks, we conduct 
additional analyses to evaluate the potential 
impact over various scenarios, as well as 
the effectiveness of our risk mitigation 
strategies. Escalation mechanisms exist 
in our risk management policies, and 
governance structures are utilized to make 
sure emerging risks are a part of the risk 
profile process, so they are elevated.

Policies that govern the management of risk 
will be updated to address the management 
of climate-related risks more specifically. 
Utilization of existing escalation mechanisms 
in Key’s risk management policies and 
governance structures allow sure material 
risks to be elevated to the highest levels of 
the organization. Climate risk and controls will 
be monitored through our existing Enterprise 
Risk Management Framework through 
quarterly Risk Assessments.

TCFD SUMMARY (CONTINUED)
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TCFD Section Our Response Our Path Ahead

Metrics and targets

Disclose the metrics used by the organization to 
assess climate-related risks and opportunities 
in line with its strategy and risk management 
process

Key created an initial heatmap to assess 
risk exposures and prioritize sectors for 
further analysis. Key also made several 
commitments in 2022 including:

Sustainable Finance

Finance or facilitate $38 billion to address 
climate change and support green initiatives 
by year-end 2026.

Carbon neutral

Achieve carbon neutral operations across 
our scope 1 direct emissions and scope 2 
indirect emissions by year-end 2030.

Financed emissions

Join the Partnership for Carbon Accounting 
Financials (PCAF) and complete the 
necessary measurement and evaluation  
of scope 3 financed emissions.

New climate metrics will be created and Key’s 
existing reporting structure will be leveraged 
to assess and monitor risk and performance 
vs. commitments.  

Enable client-facing teammates with new 
climate metrics, tools, and training to include 
climate in their risk assessment at the 
transaction level and support client  
transition plans.

Disclose scope 1, scope 2, and, if appropriate, 
scope 3 greenhouse gas (GHG) emissions, and 
the related risks

Scope 1: 10,740 MT CO2e 

Scope 2 (location): 36,402 MT CO2e 

Scope 2 (market): 34,745 MT CO2e

Disclose scope 3 emissions and related data 
quality metrics over time.

Describe the targets used by the organization to 
manage climate-related risks and opportunities 
and performance against targets

In April 2022, we announced the following 
targets. 

•   Achieve carbon neutral operations across 
our scope 1 direct and scope 2 indirect 
emissions by year-end 2030. 

•   Finance or facilitate $38B to address 
climate change and support green 
initiatives by year-end 2026.

•   Join the Partnership for Carbon 
Accounting Financials (PCAF) and 
complete the necessary measurement 
and evaluation of scope 3 financed 
emissions.

Execute on carbon neutrality roadmap and 
report on progress achieved.

TCFD SUMMARY (CONTINUED)

At Key, we are proud to sharpen our focus on climate stewardship to ensure a world where dreaming is possible for generations to 
come. In the development of this report, we reviewed the TCFD’s reporting recommendations and organized the report sections to 
align with the recommendations.

We discuss the oversight of climate risks and opportunities in the Governance section, followed by detailing the specific risks and 
opportunities identified in the Strategy section, including a climate risk drivers heatmap. We then describe our Risk Management 
processes and conclude with the Metrics and Targets section.
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GOVERNANCE
Accountability, integrity, leadership, respect, and teamwork are core values at Key, driving our daily actions and decisions. We hold 
ourselves – and the third-party suppliers with whom we work – to high standards of corporate governance and ethical business 
practices. Effective governance is at the core of our company and its ability to manage all types of risks and opportunities for the 
benefit of our shareholders and other stakeholders. Key’s success at managing climate change risks and opportunities depends 
on effectively integrating climate change into our existing governance structure end to end, from our Board of Directors to our 
lines of business.

Board of Directors

Risk Committee
Compensation &  

Organization Committee
Nominating & Corporate 
Governance Committee

Technology Committee Audit Committee

Enterprise Risk Management Committee Disclosure 
Committee

Risk  
Review 

(Internal  
Audit)

T
ie

r 
1

   Board- or management-level committees with responsibility for climate-related 
issues. Not all management-level committees are depicted.

Climate Risk and Opportunity Governance

The table below depicts our risk management hierarchy.

Board of Directors’ Oversight

We benefit from our Board’s tremendous experience, independent leadership, diverse expertise, and commitment to Key. 
Independent leadership and oversight responsibilities are driven through our robust independent lead director role, independent 
Board committee chairs, and the full involvement of each of our independent directors. All current directors, other than Chris 
Gorman, are independent under the New York Stock Exchange’s and KeyCorp’s standards of independence. Our standing Board 
committees (Audit, Compensation and Organization, Nominating and Corporate Governance, Risk, and Technology) consist solely 
of independent directors.

Our Board serves as a foundation for the company’s ability to manage climate-related risks and opportunities, as it oversees Key’s 
policies and practices on significant issues of corporate responsibility, including environmental, social, and governance (ESG) and 
sustainability. The Board provides consideration and counsel on environmental initiatives and strategies and oversees management’s 
work to implement these goals. The Board is focused on and dedicated to ensuring Key operates in a manner aligned with shareholder 
expectations. The Board’s attention to climate-related issues is embedded in its broader supervision through its committee structure.
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Board Responsibility for Risk Management

Our Board of Directors approves the Enterprise Risk Management (ERM) Policy and sets the overall level of risk Key is willing to 
accept and manage in pursuit of our strategic objectives. The ERM Policy encompasses our risk philosophy, policy framework, 
and governance structure for the management of risks across the company. The included Risk Appetite Statement describes 
the industries Key will not do business with, including for socially responsible purposes. The Policy also provides a framework for 
effective governance and regular review and challenge across the three lines of defense (see Risk Management).

Risk Committee

The Risk Committee of the Board oversees Key’s risk management program and is responsible for strategies, policies, procedures, 
and practices relating to the assessment and management of enterprise-wide risk. 

The Risk Committee reviews the ERM Policy at least annually. The Risk Committee also meets with senior leadership to review 
significant policies related to risk and opportunity assessment, identification, management, and compliance. KeyCorp and its officers 
maintain responsibility for designing, implementing, and managing programs and policies with respect to risk management.

Nominating & Corporate Governance Committee

ESG and climate-related topics are brought to the Nominating and Corporate Governance Committee (NCGC) of the Board at 
least once annually and are presented by the Head of Corporate Responsibility and Community Relations and the Director of the 
Corporate Center. 

The NCGC oversees KeyCorp’s policies and practices on significant corporate social responsibility issues, including ESG and 
sustainability, community and government relations, charitable and political contributions, community development, Community 
Reinvestment Act activities, and the fair and responsible treatment of clients. 

Audit Committee

The Audit Committee of the Board considers climate-related issues through its oversight of the integrity of KeyCorp’s financial 
statements, including reviewing disclosures made in our SEC filings.

In 2021 and 2022, the Board and its committees received presentations on topics such as:

•   ESG strategy and progress

•   ESG focus area assessment and climate commitments

•   Progress toward developing a climate risk management framework

https://s23.q4cdn.com/646737342/files/doc_downloads/governance/2021/2021-Risk-Committee-Charter.pdf
https://s23.q4cdn.com/646737342/files/doc_downloads/governance/2021/2021-NCGC-Charter.pdf
https://s23.q4cdn.com/646737342/files/doc_downloads/governance/2021/2021-Audit-Committee-Charter.pdf
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Management’s Role

ESG issues are considered a high priority throughout the 
organization. Appropriate climate risk responsibility is 
distributed across several members of senior leadership, 
including the Chief Financial Officer, the Chief Risk Officer, 
General Counsel, and the Director of Corporate Center. 
Progress toward Key’s sustainability commitments are driven 
by efforts throughout the company.

Management-level committees are a vital part of our 
governance framework and serve a critical purpose in 
enacting the appropriate governance for key initiatives. Key’s 
Executive Leadership Team (ELT) brings a wide breadth 
of knowledge and experience in their day-to-day work 
managing the organization. The team is dedicated to holding 
one another accountable while delivering on commitments 
to clients and communities and maximizing long-term value. 
In 2021, the ELT participated in initiatives to both update 
the company’s ESG focus areas, as well as to inform the 
development of a climate risk framework. The Enterprise Risk 
Management Committee (ERMC), a group chaired by the 
CEO, supports the management of emerging and top risks, 
including climate. The ERMC provides governance, direction, 
oversight, and high-level management of risk. The committee 
meets regularly and ensures that the corporate risk profile 
is managed in a manner consistent with our risk appetite 
and assists in the ability to create sustainable value for our 
stakeholders.

In 2021, Key established the Corporate Responsibility (CR) 
Council to monitor emerging ESG trends, identify strategic 
ESG opportunities for the company, review ESG disclosures, 
and share knowledge. The cross-functional council is 
comprised of senior leaders from across the enterprise, 
including Corporate Responsibility, Risk, Legal, Finance, 
KeyBanc Capital Markets, Key Equipment Finance®, 
and Consumer Bank, among others. As appropriate, 
representatives from the CR Council escalate ESG matters to 
the ELT, ERMC, and other risk committees.

In 2022, Key also launched our Climate Oversight Council  
(COC) and our ESG Working Group.  

The ESG Working Group regularly reviews progress against 
the company’s short- and long-term ESG goals, including our 
public commitments. The group also prioritizes and makes 
investment decisions to accelerate our ESG outcomes and 
reviews Key’s ESG disclosures. The ESG Working Group 

is chaired by the Head of Corporate Responsibility and 
Community Relations. Members of the working group include 
the following executives:  

•   Chief Financial Officer and Chief Administrative Officer 

•   General Counsel and Corporate Secretary

•   Chief of Staff and Director of Corporate Center

•   Chief Risk Officer

•   Chief Qualitative Risk Officer

Formed in January 2022 as a temporary advisory body to 
oversee Key’s climate risk framework buildout, the COC 
provides high-level oversight of project progress and tracks 
outputs to ensure key milestones are met as the buildout 
progresses. Key appreciates that assessing climate-related 
financial and operational risk is a complex and important 
task. Accordingly, the COC is led by the Chief Financial 
Officer, Chief Risk Officer, and the Director of Corporate 
Center, which allows for the leveraging of expertise across 
the organization and ensures collaboration to improve our 
collective understanding of how climate change may impact 
operations. In this effort, the COC facilitates the establishment 
of new climate risk management capabilities and maintains 
alignment with the ESG Working Group on Key’s broader ESG 
framework. To succeed in reaching these goals, the COC 
monitors relevant developments and provides decisioning 
and resolution of other issues through its membership.

Lines of Business

Key is steadfast in supporting the transition to a low-
carbon economy for the benefit of our environment as well 
as our clients. Our lines of business are responsible for 
understanding and appropriately responding to market 
opportunities and risks relevant to their businesses. For 
example, the Commercial Bank is responsible for product 
offerings ranging from renewable energy finance to green, 
social, and sustainable bonds to developing customized 
solutions for medium- to large-sized businesses innovating 
in the green technology market. Our Consumer Bank’s 
residential solar lending program provided a solar financing 
option that allowed clients to spread the cost of a new system 
over time. 

1 Key ceased new residential solar loan originations in June 2022 after the acquisition of our 

solar lending partner.
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STRATEGY
Key is committed to leveraging expertise, relationships, 
market influence, and resources to help address the pressing 
challenge of climate change. Our climate strategy centers on 
three pillars:

Achieving Operational Sustainability

Mobilizing Capital to Support  
our Clients and Communities

Accelerating Climate Risk Management

As our understanding and identification of climate-related 
risks evolves, our climate strategy will evolve both in its 
level of ambition and its focus on managing and mitigating 
risks, including engaging and supporting clients through the 
transition to a low-carbon economy. The respective risks and 
opportunities to our products and services cover the short- to 
long-term time horizons. 

  Achieving Operational 
Sustainability

A significant focus of Key’s has been to enhance our 
operational sustainability. Key measures and manages the 
impact of operations through an environmental program and 
we continue to see the positive effects of Key’s multiyear effort 
to profitably reduce our greenhouse gas (GHG) footprint. By 
tracking energy sustainability at the site level, we can best 
allocate resources for capital improvements and identify 
defective equipment where repairs may be needed.

In April 2022, we amplified our ambitions and committed to 
achieving carbon neutrality from our scope 1 direct and scope 
2 indirect emissions by 2030. While we strive for carbon 
neutrality, we recognize that reducing absolute emissions 
is critical for the planet; for this reason, we will continue to 
monitor progress toward our previously announced scope 1 
and 2 emission reduction goals. Our ambition is to source 
20% of our energy from renewable sources by 2030 and 60% 
by 2050 and reduce our scope 1 and 2 emissions 40% by 
2030 and 80% by 2050. Together, these goals will make sure 
that we not only achieve carbon neutrality, but also continue 
to reduce our overall emissions.

Through investments in energy efficiency, strategic site 
consolidations, and the overall greening of the grid, we have 
reduced GHG emissions by 31% and energy consumption 
by 23% since 2016. This progress puts us ahead of our 
projected pace for GHG emission reductions, having already 
achieved 61% of our 2030 goal and 31% of our 2050 goal.
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  Coal2

  Oil & Gas3

  Power Utilities4

  Renewables5

$3,970.4MM

$1,586.5MM

$1,819.8MM

$65.6MM

  Mobilizing Capital to Support  
our Clients and Communities

Key supports clients in their transition to a low-carbon 
economy through our market-leading position in renewable 
energy finance and a variety of other product offerings. Key 
expanded into new markets over the past decade, providing 
clients and customers with unique, clean energy and 
environmental investment options or financing. How we invest 
is essential to supporting strong and resilient communities. 

In 2021, Key deployed $6.2 billion to support the transition 
to a low-carbon economy.  Within the energy sector, Key’s 
single largest aggregate outstanding loan exposure is to 
renewables.

 2021 – Actual

Renewable Energy $3.2B

KeyBanc Capital Markets (Debt Capital Markets) $1.4B

Public Finance $1.0B

Residential Solar $404MM

Key Equipment Finance $192MM

Total $6.2B

 

Energy-Related Commercial Portfolio1

Outstanding as of December 31, 2021

 

This chart reflects commercial loans 
and leases only as of 12/31/2021. 

1Credit risk industry reporting is done on an ‘as-is’ basis and reflects most current North 

American Industrial Classification System (NAICS) industry code assigned, which may vary from 

NAICS code assigned in historical reporting. 2“Coal” includes coal and support activities sub-

industries of metals and mining. 3“Oil & Gas” includes the entire oil and gas industry.  4“Power 

Utilities” excludes renewables, water and sewer, and other waste disposal from the utilities 

industry. 5“Renewables” includes non-carbon power NAICS codes (e.g., solar, wind, hydro, 

nuclear, and biomass). 

$6.2B OF NEW CAPITAL 
mobilized to support low-
carbon economy in 2021.
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KeyBanc Capital Markets

KeyBanc Capital Markets (KBCM) is a leader in renewable energy investments in the U.S. and provides services to clean technology 
firms in the power generation, smart grid, energy management, and pollution control sectors. In 2021, KBCM continued to invest 
in its renewable investment banking team, doubling in size while enhancing its advisory and capital markets capabilities. From 2018 
through 2021, we ranked as the number 1 North American renewable energy project finance lender in terms of both the number and 
dollar volume of deals executed.1 For deals executed in 2021, we ranked number 2 in both the number and dollar volume of deals 
executed. At year-end 2021, Key had $6.5 billion committed to renewable energy projects, representing a cumulative capacity of 
42.9 GW, a 7.0 GW increase compared to 2020. Key has committed more than $13.5 billion to renewable energy since the inception 
of the alternative energy team in 2007. These direct commitments by Key have facilitated $52.5 billion of financings in the bank debt 
market for renewables.

 Rank  Mandated Lead Arranger  $MM Deals % Share 

 1 KeyBanc Capital Markets $10,318 159 9.1%  

 2 Mitsubishi UFJ Financial Group $9,036 115 7.9%  

 3 Santander $6,773 62 5.9%

 4 CIBC $4,226 42 3.7%  

 5 Sumitomo Mitsui Financial Group $3,000 33 2.6%  

   

North American Renewable Energy Project Finance Deals by Mandated Lead Arranger (2018 – 2021)

Green, Social, and Sustainable Bonds

The issuance of green, social, and sustainable (GSS) bonds has accelerated 
rapidly and constitutes a growing percentage of the overall bond market. 
KBCM sees continued growth of GSS bond issuance as investor demand for 
the GSS label increases and more clients turn to these instruments to highlight 
their sustainability plans. In 2021, KBCM’s Debt Capital Markets (DCM) team 
participated in 19 GSS bond offerings, raising nearly $1.4 billion2 of proceeds 
to support environmental and social benefits. DCM led nine GSS offerings, 
including a sole lead agent role in the energy project financing for California 
State University’s Fresno campus, which represented the first sustainability-
linked U.S. private placement. KBCM’s Public Finance (PF) team participated 
in 48 GSS bond offerings, totaling more than $1 billion.2 PF acted as the lead 
agent on 41 of those offerings, including the first social bond issuance by the 
Cuyahoga Metropolitan Housing Authority in Cleveland, Ohio. KBCM’s GSS 
bond activity in 2021 exceeded that of 2020, with DCM seeing growth of 
ESG capital raising of 35% year-over-year (YoY) by dollar volume and Public 
Finance seeing YoY growth of 80%. We also took on more meaningful roles 
in ESG financing transactions for both new and existing clients as evidenced 
by our lead agent roles.

80%
PUBLIC 

FINANCE

35%
DEBT CAPITAL 

MARKETS

ESG Capital Volume Growth (YoY)

1 Based on data compiled by Dealogic for North American wind, solar, and battery storage deals. 2 Reported total 

represents KBCM’s share of third-party designated, company designated, and self-designated GSS transactions.
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Residential Solar at Key

Since launching the Residential Solar Lending business in 
2019, Key has funded $690 million1 of residential solar loans. 
In 2021, we provided more than 11,000 loans totaling nearly 
$404 million to help clients manage the cost of a new solar 
panel system2.

Key Equipment Finance

Key Equipment Finance (KEF) provides tailored equipment 
and lease financing solutions for both renewable generation 
and energy efficiency projects. KEF’s Clean Energy team 
helps clients develop an integrated approach to achieve 
sustainability goals. In 2021, KEF financed $410 million of 
new energy efficiency, fuel cell, and solar projects, bringing 
the group’s cumulative financing of 490 transactions to a total 
of more than $1.6 billion since it was established in 2012. 

KEF Clean Energy continues to expand the financing of 
hydrogen-powered distributed generation projects, adding 
fuel cell-powered materials handling vehicles to the portfolio. 
We first entered the market in 2015, as an early investor in 
hydrogen-based power generation, fueling stations, and 
materials handling. Since then, we have provided funding for 
more than $400 million in hydrogen-fueled assets.

1 As of March 2022  2 Key ceased new residential solar loan originations in June 2022 after 

the acquisition of our solar lending partner.
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  Accelerating Climate  
Risk Management 

Key recognizes the significance of climate-related risks to 
our businesses, operations, customers, the communities 
we serve, and the financial system in which we operate. In 
2021 the Bank committed significant resources to augment 
our climate risk capabilities and is executing a multi-stream 
initiative to ensure a holistic approach to climate risk 
management.  Through this initiative, we have enhanced 
scenario analysis and identification of climate risks.

Climate Scenario Analysis 

Scenario analysis is a critical part of Key’s risk management 
program that strengthens our understanding of the potential 
range of financial impact of various economic and event-
based scenarios. The outcome of such analyses informs our 
risk management decisions and strategies. Scenario analysis 
is especially important to climate risk management given the 
potential impacts of physical and transition risks to Key’s 
portfolio. 

In 2021, Key conducted a high-level sensitivity analysis for the 
commercial portfolio leveraging credit models (used for stress 
testing) based on select Network for Greening the Financial 
System1 (NGFS) climate scenarios. In 2022, Key is taking a 
much more comprehensive approach, including extending 
to incorporate physical risk components and additional 
portfolios. As such, Key started developing borrower-
level climate scenario analysis models, incorporating both 
transition risk and physical risk drivers and translating the 
impact on our borrowers into credit loss metrics. These 
models aim to capture both the near-term (current year) and 
long-term (e.g., 2030 and 2040) effects of climate risk on the 
credit losses of affected portfolios. While we are in process of 
finalizing particular scenarios to be applied, we are developing 
scenario analysis models for the portfolios identified with the 
highest exposure to physical and transition risk: Commercial 
Real Estate (CRE), Residential Real Estate, and Oil & Gas. 

For the CRE and Residential Real Estate portfolios, we are 
assessing the impacts of both physical risk and transition risk 
at the collateral address level, considering the impact on both 
the property value and the borrower’s financial conditions. 
Our analyses evaluate not only the direct damage impact, but 
also the consequential effects of climate risk on longer-term 
property value depreciation, which are then translated into 
expected credit losses.  

For the Oil and Gas portfolio, our focus is on transition 
risk given the significant exposure to uncertainty in energy 
transition. We are developing analytics to assess the impact 
caused by potential future demand changes, carbon cost 
impacts, carbon abatement, and cost pass-through at the 
borrower level in efforts to understand each borrower’s risk, 
which are then translated into key credit risk drivers and 
credit impact. 

The outcomes of scenario analysis models are intended to 
inform strategy and portfolio management as Key continues 
to build on its climate risk management process. Given the 
evolving nature of data availability and industry methodologies, 
we are developing a transparent and flexible framework that 
we will continue to refine as the Climate Risk space evolves, 
which includes enhancements to the robustness of the data 
and methodologies.  

We are proud of the significant progress Key has made 
on scenario analysis development for climate risk. We 
look forward to scenario analysis further informing our risk 
management decisions and strategies in response to physical 
and transition risks.

1 A network of 114 central banks and financial supervisors that aims to accelerate green finance 

and develop recommendations for central banks’ role for climate change, that has been the leader 

in development of economic scenarios pertaining to climate change and climate risk.
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Summary of Climate Risk Drivers by Sector   

Based on qualitative factors, Key developed an initial heatmap for exposure to physical and transition risk that informed areas to 
perform a more thorough analysis and prioritization. This analysis is periodically updated to assist in building our framework and will 
continue to evolve as additional information becomes available to the industry. This review represents a material portion of Key’s 
commercial lending, studying relationships with commitments over one million dollars as of mid-year 2021. Industry breakouts here 
reflect improved alignment to climate risks, with granularity beyond that of our other standard external disclosures, to better highlight 
both transition and physical risks. Physical risks include both acute (increased frequency, severity of extreme weather) and chronic 
(overall increase in temperature, change in sea level, precipitation).

1 Only a subset of the book was studied, and commitments of less than one million dollars were 

excluded. Data is based on midyear 2021 and may not align with Key’s other financial disclosures. 
2 Defense Manufacturing excluded due to immaterial exposure 3 See definitions on page 18

Heatmap of Climate Risks and Credit Exposure of the KeyCorp C&I Portfolio by GICS Codes1

Sector for Risk Assessment                                             Outstanding                                               Transition Risks3                     Physical Risks3   

   % of book REGULATORY TECHNOLOGY STAKEHOLDER LEGAL ACUTE CHRONIC 

Agriculture  1% • • • • • •
 Paper Manufacturing & Forestry  1% • • • • • •
Automotive  3% • • • • • •
Business Product Wholesalers  2%                    VARIES BASED ON UNDERLYING PRODUCT 

Business Services  6% • • • • • •
Chemicals  1% • • • • • •
Construction  5% • • • • • •
Consumer Goods    
 Consumer Durables  2% • • • • • •
 Consumer Non-Durables  2% • • • • • •
 Food, Beverage & Tobacco  3% • • • • • •
Consumer Services  10% • • • • • •
Equipment  3% • • • • • •
Finance  13% • • • • • •
Healthcare  7% • • • • • •
Metals & Mining  2% • • • • • •
Oil & Gas  4% • • • • • •
Public Sector  7% • • • • • •
Real Estate  13% • • • • • •
Technology, Media & Telecom  1% • • • • • •
Transportation 

 Freight Transport  2% • • • • • •
 Passenger Transport  1% • • • • • •
 Defense Manufacturing2  0%                                   N/A

Utilities   

 Fossil Fuel Power Generation  0% • • • • • •
 Alternative & Other Power Generation  9% • • • • • •
 Power Transmission & Distribution  1% • • • • • •
 Non-Energy & Other Utilities  1% • • • • • •
Grand Total  100%

LOW IMPACT • • • • HIGH IMPACT  
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RISK MANAGEMENT
The impact of climate change is now a top risk for many financial institutions, and Key is taking action to better identify, assess, 
and manage these risks. In 2021, the Bank committed significant resources to build capacity to identify, measure, and manage 
risks emerging from climate change and has engaged on a multi-stream initiative to holistically account for climate risks and 
opportunities within our established and comprehensive Enterprise Risk Management Framework (the “Framework”). As climate risk 
is a “transverse” risk that will impact and manifest itself through existing risk categories, Key is moving quickly to develop its capacity 
to manage climate risks and to embed climate risks into current financial and nonfinancial risk management frameworks.

Key’s process for managing risk types utilizes a multistep approach: identification, assessment, mitigation, monitoring and reporting.

Climate Risk Identification 

Financial risks stemming from climate change arise 
through two main channels: 

•   Physical risks arise from the physical effects of climate 
change on businesses’ operations, workforce, markets, 
infrastructures, raw materials, and assets. Physical impacts 
emanating from climate change can be event driven (acute), 
such as increased severity or frequency of extreme weather 
events (e.g., cyclones, droughts, floods, and fires). They can 
also relate to longer-term (chronic) shifts in precipitation, 
temperature, and increased variability in weather patterns 
(e.g., sea-level rise). Physical risks can also manifest through 
higher-order effects, such as the impact of risk awareness 
on asset re-pricing, insurance availability and costs, and 
economic activity at the region level.

•   Transition risks result from the policy, legal, technology, and 
market changes occurring in the shift to a lower-carbon 
global economy. Transition risks include policy constraints on emissions, imposition of carbon tax, water restrictions, land-use 
restrictions or incentives, market demand and supply shifts, and reputational considerations. Depending on the nature, speed, 
and focus of these changes, transition risks may pose varying levels of financial and reputational risk to organizations (e.g., a 
disorderly transition may lead to greater risk).

Key is building the tools and acquiring the data necessary to develop a robust and holistic climate risk framework, which will enable 
effective decision-making and strategy-setting as it relates to managing the risks from climate change. We are taking an iterative 
risk management approach to climate change risk, as it is most suitable in situations characterized by large uncertainties, long time 
frames and the need to influence change over time. Decision support will come from the intersection of data provision and expert 
knowledge. Significant progress has been made on tools like scorecards and scenario analysis to measure current and future 
exposure to climate risk. To address uncertainty, scenario analysis will be utilized to ensure both upside and downside risks to 
climate change are well understood.  

The risk to assets, investments, and strategic goals resulting
from the impact of a changing climate to our customers,

communities, and operations.
This includes physical risks and transition risks.

Traditional Risk Pillars (e.g., Credit, Market, Liquidity, 
Operational, Model, Compliance, Reputation, and Strategy)

Physical Risk Transition Risk

Climate Change Risk
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Processes for Managing Climate-Related Risks

Key has a well-established process for managing risk and we are incorporating climate risk into that process. To further enhance risk 
management efforts, the utilization of our well-established three lines of defense control framework will be important to ensure the 
risks emanating from climate change are properly identified, assessed, and managed. Furthermore, tools like scorecards will also be 
utilized throughout the life cycle of a transaction to enable the identification and management of credit risk manifesting from physical 
and transition risks. Our target state process, including three lines of defense, is listed below.  

1st Line of Defense:  
Lines of Business  
and Support Areas 

•   Primary responsibility to accept, own, 
and proactively identify, monitor, and 
manage risk 

•   Oversee line of business risk profile 
and report on status relative to 
desired risk profile 

•   Manage within risk tolerances 
and partner in establishing and 
periodically refining tolerances 

•   Integrate risk considerations into 
strategic decisions and management 
activities 

•   Make informed decisions to optimize 
risk adjusted returns and mitigate 
potential and actual risk issues 

•   Primary accountability to escalate 
material risk issues or trends in a 
timely manner 

•   Establish procedures and processes 
as necessary to ensure compliance 
with policies 

•   Adhere to Key’s risk management 
policies, practices, and controls

2nd Line of Defense:  
Risk Management 
 

•   Provide independent, centralized 
oversight over all risk categories by 
aggregating, analyzing, and reporting 
risk information 

•   Provide holistic, integrated view of the 
corporate risk profile and report on 
status relative to desired corporate 
risk profile 

•   Design and maintain the  
ERM Policy and Program 

•   Create robust review and 
challenge processes and 
ensure an understanding of risk 
interdependencies 

•   Provide the appropriate risk 
infrastructure to support the lines 
of business including policies and 
subject matter expertise 

•   Act as a trusted advisor to the lines 
of business in managing acceptable 
levels of risk, anticipating a range of 
business conditions and optimizing 
revenue 

•   Exercise authority as needed 
to ensure risks are managed at 
acceptable levels including escalation 
of material risk issues

3rd Line of Defense:  
Risk Review  
 

•   Provide independent assessment 
and testing of effectiveness, 
appropriateness and adherence to 
KeyCorp’s risk management policies, 
practices, and controls 

•   Provide an independent, aggregate 
view of risk 

•   Validate the ERM Policy and Program 
design and evaluate its effectiveness 

•   Recommend improvements for ERM 
and other risk practices 

•   Provide objective review of 
accountabilities, escalation activities, 
and quality/timeliness of issues 
resolution 

•   Interface with external auditors

1 2 3
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Integrated into the Organization’s Overall Risk Management

Key is updating the ERM risk taxonomy to be more forward-looking to drive a focus on emerging risks, such as climate change. The 
updated taxonomy will serve to guide business and functional units in identifying risks in their business via our Risk and Control Self-
Assessment (RCSA) process and support the assessment and examination of control effectiveness. The taxonomy will also capture 
the intersecting impacts on foundational risk in our taxonomy. See illustration below:

Risk  
Category Physical Risk Impact Transition Risk Impact

1. Credit Repayment challenges from obligors due to reduced 
profitability or asset devaluation because of climate 
shifts

Failure to adapt to changes in policy, regulation, and 
technology resulting in negative impact to obligors, 
including decline in asset prices and an increase in 
stranded assets

2. Strategic Incorrect expectations of climate risk impacts in business 
strategy in modeling

Delayed and/or inadequate measures taken to address 
regulatory or economic developments

3. Reputational Negative public perception due to inadequate support 
for customers affected by weather events; disruptions to 
business continuity affecting customer/client confidence

Reduced social license to operate; reputational damage 
due to exposure to carbon-intensive industries

4. Model Risk for climate risk models to over/under-estimate 
true climate risks, resulting in the inadequate ability to 
measure and mitigate potential losses from physical and 
transition risks

Risk for climate risk models to over/under-estimate true 
climate risks, resulting in the inadequate ability to measure 
and mitigate potential losses from physical and
transition risks   

5. Compliance Difficulty meeting compliance obligations due to business 
interruptions from weather events

Failure to comply with climate-related regulations and 
associated fines, especially if there is a patchwork of 
different global regulations

6. Operational Business interruptions due to extreme weather events 
and damage to facilities; disruptions in the supply chain

Increased operating costs for facilities and higher capital 
expenditures for resiliency and carbon reduction measures

7. Market Devaluation of assets due to physical impacts Changes in demand for products/services and associated 
decreases in revenue

8. Liquidity Client drawdown on committed credit facilities or larger 
than usual client deposit run-off to fund damages 
resulting from climate-related extreme weather events

Market dislocation impacting the value or the ability to 
monetize liquidity buffers or incremental client deposits 
run-off resulting from transition risk drivers
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METRICS  
AND TARGETS

Metrics and targets are critical enablers to manage progress 
over time. When considering climate-related metrics 
and targets, we align with our strategy and focus on six 
fundamental principles:

  Achieving Operational 
Sustainability 

To date, Key’s climate-related metrics and targets have 
focused on operating emissions. Existing climate-related 
commitments include: 

•   Operating Emissions

 o   40% reduction in scope 1 and 2 emissions by 2030

 o   80% reduction in scope 1 and 2 emissions by 2050

•   Operating Clean Energy

 o   20% renewable energy by 2030

 o   60% renewable energy by 2050

•   Carbon Neutrality

 o   Achieving carbon neutral operations across our 
scope 1 direct and scope 2 indirect emissions by 
year-end 2030

We have utilized a variety of actions to make progress toward 
the 2030 scope 1 and scope 2 carbon emission reduction 
target. The levers consist of energy efficiency, strategic  
site consolidations, the greening of the grid, and behavior 
change. We continue to see the positive environmental 
impacts of multiyear efforts to optimize operations and have 
already reduced Key’s GHG emissions by 31% and energy 
consumption by 23% from a 2016 baseline as indicated in 
the charts below. We are well on our way to reaching our 
2030 goal. 

Scope 1 and 2 Market Based  

GHG Emissions (MT CO2e)1
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1 In our prior year disclosure, the location-based 2016 scope 1 and 2 emissions totals were 

referenced as the baseline for our respective targets. We have shifted that reference point 

to be that of market-based 2016 scope 1 and 2 emissions. By leveraging a market-based 

methodology, it will allow the retirement of renewable energy sources in order to achieve our 

goals, which would otherwise not be possible using a location-based methodology.
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ENERGY CONSUMPTION 
AND GREENHOUSE GAS DATA1 

Normalizing Factors

Scope/Source 2019 2020 2021

Total Active Sites2  1,263 1,185 1,228

Teammate Headcount (full year average) 17,045 16,826 16,974

Consolidated Total Assets ($ billion) $145.0 $170.3 $186.3

Energy Consumption (MWh)

      %Δ from  
Scope/Source 2016 2019 2020 2021 %Δ from 2016  
 Baseline    2020 Baseline

Direct Energy 71,951 69,876 57,429 56,935 -0.9% -20.9%

Natural Gas 61,283 59,564 50,987 50,147 -1.6% -18.2%

Diesel – Stationary 409 276 254 228 -10.2% -44.2%

Propane 1,669 2,087 1,581 1,433 -9.4% -14.1%

Number 2 Fuel Oil 3,782 4,456 3,571 2,949 -17.4% -22.0%

Jet Fuel (Jet A or A-1) 4,808 3,493 1,036 2,177 110.1% -54.7%

Indirect Energy 139,551 116,947 107,885 106,422 -1.4% -23.7%

Electric Power3 139,419 116,947 107,885 106,422 -1.4% -23.7%

      Renewable Energy 0 0 0 2,421 - NM

Purchased Steam 132 0 0 0 - -100.0%

Total Direct & Indirect Energy 211,502 186,823 165,314 163,357 -1.2% -22.8%

1 GHG data has been verified by Apex – scope 1 and scope 2 emissions as well as the scope 3 categories business travel, fuel- and energy-related activities, waste generated in operations, employee 

commuting, and upstream leased assets. 2 Total Active Sites represents the number of sites with scope 1 and 2 energy data in Key’s operational control. This varies from the number of branches and ATMs 

listed in KeyCorp’s 10-K as some sites are leased or are not supported by direct billing and are therefore represented in Key’s scope 3 upstream leased assets emission estimation. 3 100% of the Electric 

Power consumed above is derived from the grid.
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Greenhouse Gas Emissions (MT CO2e)

       %Δ from  
Scope/Source 2016 2019 2020 2021 %Δ from 2016  
 Baseline    2020 Baseline

Scope 1 13,719 13,307 10,806 10,740 -0.6% -21.7%

Natural Gas 11,110 10,795 9,241 9,088 -1.6% -18.2%

Diesel – Stationary 104 70 64 58 -10.1% -44.2%

Propane 360 449 341 309 -9.4% -14.2%

Number 2 Fuel Oil 958 1,128 904 747 -17.4% -22.0%

Jet Fuel (Jet A or A-1) 1,189 864 256 538 110.1% -54.7%

Scope 2 – Location Based 49,820 41,834 37,177 36,402 -2.1% -26.9%

Electric Power 49,782 41,834 37,177 36,402 -2.1% -26.9%

Purchased Steam 37 0 0 0 - -

Scope 2 – Market Based 52,015 49,532 37,897 34,999 -8.3% -33.2%

Electric Power 51,978 49,532 37,897 36,402 -7.6% -32.7%

Renewable Energy – Solar 0 0 0 -253 - -

Purchased Steam 37 0 0 0 - -

Scope 3 - 60,077 71,273 100,156 40.5% -

Purchased Goods and Services - 3,213 3,258 13,916 327.1% -

Capital Goods - 2,078 2,048 8,778 328.6% -

Fuel- and Energy-Related Activities - 3,875 3,441 3,723 8.2% -

Upstream Transportation and Distribution - 4,675 7,052 7,250 2.8% -

Waste Generated in Operations - 2,250 1,153 1,160 0.7% -

Business Travel - 16,601 2,931 3,192 8.9% -

Employee Commuting1  - 17,174 43,030 56,466 31.2% -

Upstream Leased Assets - 10,210 8,360 5,670 -32.2% -

Totals            

Total Scope 1 & 2 (Location Based) 63,539 55,141 47,983 47,142 -1.8% -25.8%

Total Scope 1 & 2 (Market Based) 65,734 62,839 48,703 45,485 -6.6% -30.8%

Total All Scopes (Location Based) - 115,218 119,256 147,298 23.5% -

Total All Scopes (Market Based) - 122,916 119,976 145,641 21.4% -

1 Employee commuting emissions include energy use from office equipment, home heating, and cooling.
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  Mobilizing Capital to Support  
our Clients and Communities  

Key is committed to playing an active role in the transition 
to a low-carbon economy.  In April 2022, we announced a 
commitment to finance or facilitate $38 billion to address 
climate change and support green initiatives by year-end 
2026.  This commitment reduces our transition-related risks 
and builds on our position as the number 1 North American 
renewable energy project finance lender in terms of both the 
number and dollar volume of deals executed between 2018 
and 2021. For deals executed in 2021, we ranked number 
2 in both the number and dollar volume of deals executed. 

Key’s sustainable finance commitment includes projects in 
the following categories: 

•   Battery Storage and Manufacturing

•   Clean Transportation

•   Clean Water

•   Climate Change Resiliency and Adaptation

•   Climate Risk Management

•   Conservation

•   Energy Efficiency

•   Green Buildings

•   Green, Social, Sustainable Bonds

•   Pollution Prevention and Control

•   Renewable Energy

•   Sustainable Agriculture and Forestry

  Accelerating Climate  
Risk Management

Key strongly believes in and supports the need for uniform 
and standardized disclosures of financed emissions. 
Beyond disclosure, Key is keenly aware of the importance of 
accurate financed emissions measurement in understanding 
and mitigating risk, identifying new areas of opportunity, 
as well as improving its impact on our communities and  
the globe.

Throughout 2022, Key made significant strides in measuring 
financed emissions in our portfolio. Key joined the Partnership 
for Carbon Accounting Financials (PCAF) to share and 
learn best practices, follow current industry standards, 
and demonstrate the importance of the financial sector 
in facilitating a net zero transition. We began measuring 
financed emissions by conducting a high-level assessment 
of financed emissions across all sectors in our loan and 
lease portfolio1, which provided insights to create a roadmap 
to build a finance emissions inventory that meets emerging 
regulatory standards. We are conducting in-depth exercises 
for selected sectors, with a larger focus on the accuracy of 
the financed emissions figures, by refining the robustness of 
the data and methodologies leveraged. Such efforts focus 
on high-intensity sectors, such as Oil and Gas, Power, 
and sectors with material exposures (i.e., Residential and 
Commercial Real Estate). We are striving to expand the 
scope of calculating financed emissions to the remaining 
sectors in the latter half of 2023 and throughout 2024 and 
establish a comprehensive data strategy to develop an 
efficient, sustainable, and replicable process to compute 
financed emissions. 

1 Includes relevant C&I, CRE, Home lending segments exposures aligned with the PCAF Standards.
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Given the results, industry best practices, and data availability, 
we are identifying portfolio segments and sectors for which we 
will be conducting comprehensive analyses. Such efforts are 
expected to improve the accuracy of the financed emissions 
figures for the identified portfolio segments and sectors. This 
involves the deeper refinement of our financed emissions 
inventory, including enhancements to the robustness of the 
data and methodologies leveraged. 

We are intentionally adopting a comprehensive approach to 
building our inventory to ensure that we limit future method-
driven fluctuations in our inventory while reporting best-
in-class estimates to our stakeholders. That said, Key also 
acknowledges that financed emissions estimation methods 
are still nascent, especially for scope 3 emissions of our 
obligors. One way we are mitigating these known challenges 
is by increasing the use of production data, physical data, 
and associated emissions factors. Subsequently, our internal 
analyses indicate that the resulting emissions estimates are 
a significantly improved representation of actual emissions.  

We are proud of the significant progress Key has made 
this year on financed emissions measurement.  We look 
forward to further refining our estimates and contribute  to 
the broader capacity of the financial sector to measure and 
report financed emissions.
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NEXT STEPS
To optimize our ability to positively impact climate change, the scale and speed of the transition efforts will require rapid and far-
reaching action across the economy. To meaningfully contribute to this transition, we must continue to build an understanding of 
the implications of climate change on the business and clients. Progress has been made to integrate climate change risk into core 
risk processes and build appropriate capabilities to meet the expectations of investors, regulators, clients, employees, and other 
stakeholders. We are committed to making continued progress.

Currently, our path forward includes:

1.  Continue building internal capacity and knowledge of 
climate risks and opportunities

2.  Complete existing work on climate change risk identification 
and quantification as well as continued development of the 
climate risk management framework

3.  Expand scenario analysis capabilities based on lessons 
learned through pilot projects

4.  Evaluate and implement methodologies to measure 
financed emissions

5.  Measure, monitor, evaluate and report on net zero 
commitments

6.  Continue to research and invest in building infrastructure 
and technologies that support current environmental goals 
and regulations, improve building efficiencies and enhance 
the employee and client experience

7.  Engage and support clients on their transition plans



Note Regarding Materiality and Forward-Looking Statements

Our environmental, social, and governance (ESG) and climate-related disclosures are voluntary disclosures. Our approach to these voluntary disclosures often considers 
disclosure recommendations and broader definitions of materiality promulgated by certain external frameworks and reporting guidelines that differ from the definition of 
materiality used for purposes of complying with the disclosure rules and regulations promulgated by the U.S. Securities and Exchange Commission (SEC) and applicable stock 
exchange listing standards. Accordingly, we may present voluntary ESG and climate-related information from a different perspective than in our SEC reports, and any use of the 
term “material” in the context of such information may be distinct from such term as defined for SEC reporting purposes.  Any inclusion of ESG and climate-related information 
in this report is not an indication that the subject or information is material to Key for SEC reporting purposes.

The goals and projects described in our ESG and climate-related disclosures involve, and are based on, targets, commitments, estimates, assumptions, standards, methodologies, 
and currently available data, which continue to evolve and develop. As such, we cannot guarantee or promise that these goals and projects will be met or achieved as described. 
Additionally, our ESG and climate-related information is as of the date referenced, subject to change without notice, and may be regarded as indicative and for illustrative 
purposes only. This information may vary based on applicable laws, rules and regulations and may also include the use of non-financial metrics and/or other information that are 
subject to significant measurement uncertainties, which may include the methodology, collection and verification of data, various estimates and assumptions, and/or underlying 
data that is obtained from third parties, some of which cannot be independently verified.

This report may contain forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995, including, but not limited to, statements 
regarding our future performance and business and ESG and climate-related targets, goals, metrics, aspirations, strategies, and plans, which may develop and evolve over 
time. Forward-looking statements usually can be identified by words such as “goal,” “objective,” “target,” “plan,” “expect,” “assume,” “anticipate,” “intend,” “project,” “believe,” 
“estimate,” “will,” “would,” “should,” “could,” or other words of similar meaning. Forward-looking statements reflect Key’s current expectations, plans, projections, or forecasts of 
future events, circumstances, results, or aspirations, are not guarantees of future results or performance, and are subject to risks, uncertainties, changes in circumstances and 
assumptions that are difficult to predict and are often beyond our control. Given the inherent uncertainty of the estimates, assumptions, and timelines contained in this report, 
we may not be able to anticipate whether or the degree to which we will be able to meet or implement our targets, goals, strategies, or plans in advance. You should not place 
undue reliance on any forward-looking statement.  If underlying assumptions prove to be inaccurate or unknown risks or uncertainties arise, actual results could vary materially 
from these expectations, plans, projections, or forecasts.

Factors that could cause Key’s actual results or outcomes to differ from those expressed in, or implied by, any of these forward-looking statements include, among others, 
global socio-demographic and economic trends, legislative or regulatory changes, public policies, energy prices, technological innovations, our ability to gather and verify 
data regarding environmental impacts, our ability to successfully implement various initiatives throughout the company under expected time frames, engagement with clients, 
suppliers, investors, government officials and other stakeholders, climate-related conditions and weather events, the compliance of various third parties with our policies and 
procedures and legal requirements, and other unforeseen events or conditions including those factors identified in KeyCorp’s Form 10-K for the year ended December 31, 2021, 
as well as in KeyCorp’s subsequent SEC filings, which have been filed with the SEC and are available on Key’s website www.key.com/ir and on the SEC’s website www.sec.gov. 
Forward-looking statements speak only as of the date they are made or will be, and Key does not undertake any obligation to update the forward-looking statements to reflect 
new information or future events.  Additionally, this report may contain statements based on hypothetical scenarios and assumptions, which may not occur or differ significantly 
from actual events.  These statements should not necessarily be considered as being indicative of current or actual risk or forecasts of expected risk. 

KeyBanc Capital Markets is a trade name under which corporate and investment banking products and services of KeyCorp and its subsidiaries, KeyBanc Capital Markets Inc., 
Member FINRA/SIPC, and KeyBank National Association (“KeyBank N.A.”), are marketed. Securities products and services are offered by KeyBanc Capital Markets Inc. and its 
licensed securities representatives, who may also be employees of KeyBank N.A. Banking products and services are offered by KeyBank N.A.

Securities products and services: Not FDIC Insured • No Bank Guarantee • May Lose Value

Key Equipment Finance is a division of KeyBank.

All credit products are subject to collateral and/or credit approval, terms, conditions, availability and subject to change.

KeyCorp
127 Public Square
Cleveland, OH 44114

Phone:  
216-689-3000 
TDD/TTY:  
For customers using  
a TDD/TTY device, please  
call 1-800-539-8336.

Email:  
general@keybank.com

Twitter:  
@KeyBank  
@KeyBank_Help
@Key_B2B 
@Key4Women

Facebook:  
facebook.com/KeyBank
facebook.com/Key4Women

NMLS# 399797

This is designed to provide general information only and is not comprehensive nor is it legal, accounting, or tax advice.
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