
Top five technology investments 
and priorities
To put the most significant fintech needs and priorities 
in perspective, SAP partnered with Forrester Research 
to conduct a survey of 200 global finance operations 
leaders. They identified the top five focus areas for 
technology investments for finance operations:

•  Automating and accelerating invoicing and payments 
processing (60%)

•  Better reporting/analysis for better decision-making 
(57%)

•  Reducing paper trail through automation/digital 
processing (53%)

•  Enabling employees to make smarter spending 
decisions (48%)

•  Increasing accessibility to expense tracking via 
mobile devices (44%)

The survey also identified the top five strategic priorities 
for finance operations:

• Increase efficiency (69%)

• Manage risk and drive compliance (59%)

• Improve finance processes (59%)

• Expand finance operations capacity (53%)

• Reduce operations costs (50%)

Compatibility obstacles 
A well-thought-out assessment and execution plan 
is essential for smooth integration. The proverbial 
elephant in the room for large organizations is 
compatibility. Compatibility issues can arise while 
building new systems on top of older legacy systems 
in an effort to contain costs. However, the minimal 
front-end cost savings can pale in comparison to the 
potential minefield of problems that can occur down the 
road when trying to bridge an antiquated system with a 
new one. These complications can lead to constrained 
data flow, system disruptions and malfunctions, 
security breaches and compromised data integrity. 
Organizations should coordinate integration in stages 
while limiting the number of vendors to ensure cross-
functional compatibility. Sandboxing to isolate and 
contain trouble spots while stress testing to identify and 
alleviate bottlenecks are further safeguards that should 
be embedded into the process.
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Successfully augmenting financial operations with modern fintech services can enhance efficiency and bolster 
productivity throughout the whole organization. Unfortunately, the pitfalls commonly associated with timely 
implementation can be enough to deter many companies from modernizing, as they continue to cling to the old 
adage of “If it ain’t broke, don’t fix it.” This defensive demeanor can inadvertently foster a corrosive contagion of 
complacency that can spread through all channels. Digital fintech integration transforms the ethos from defense 
to offense, from a reactive “wait and see” posture to a tactical, predictive and deliberate stance. Early adopters 
are already harvesting the fruits of their fintech investments. A well-planned solutions-based approach that 
adopts true end-to-end transparency and communication is the key to success.
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Enterprise cloud alternatives to 
legacy system upgrades
For many organizations, the exorbitant costs of upgrading 
legacy systems may be too prohibitive to consider at the  
moment. This has fueled the explosive growth of enterprise  
cloud platforms like Amazon AWS and Microsoft Azure, 
which enable companies to selectively transform and 
migrate whole departments and operating models 
into the digital landscape. Many organizations prefer 
the extra-added benefits of portability, convenience, 
synchronization, and access that these hosts provide.

Artificial intelligence- 
powered solutions 
Every piece of operational economic data circulates 
through the finance department, giving it a “sky box” 
seat to the intricacies of each division. Outfitting the right 
technologies to capitalize on this unique position can 

transform the finance department into 
a centralized analytics powerhouse that 
can deliver precision data-driven insights 
and predictive analysis to every division 
within the organization.

This marvelous pipeline of raw data can 
be levered and operationalized with cutting-edge artificial 
intelligence (AI) technology. AI, incorporating machine 
learning algorithms, can distill this ocean of data to find 
hidden correlations that can be used to devise new and 
improved operating models. The beauty of machine 
learning is that it improves with time and volume of data as  
it relentlessly calibrates and improves models with usage.

AI-powered process automation is fast, precise and 
relentless with its 24/7 around the clock operations. The 
machine-learning algorithms ensure that the system 
learns and improves with usage as it progressively 
calibrates its operating models. The more you feed it, the 
better it gets. Accenture Strategy estimates that 50-60% 
of the finance function can be automated.

For questions, please contact your Key Relationship Manager.
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Tokyo-based Fukoku Mutual Life Insurance Co. is a prime  
example of the tangible cost savings and improved 
efficiencies gained from this flourishing technology, 
according to the Mainichi. The insurer integrated IBM’s  
Watson AI system to manage claims processing 
automation. The cognitive learning system can understand  
speech and analyze documents, images and videos. It is 
expected to process up to 133,000 claims annually and 
meticulously identifies suspicious and fraudulent claims. 
The $1.8 million system costing $133,000 a year to 
maintain will pay for itself in two years as it replaces 30% 
of the claims department workforce.

While AI can accurately flag suspicious claims, it still 
takes the expertise of a human specialist to thoroughly 
investigate them. Many of those former claims processors 
will be retrained and reassigned to more specialized 
roles including fraud investigations, allowing them to be 
more productive while the machines handle the “grunt 
work.” This is how technology can help shape the future 
workforce, by tactically placing human talent where their 
skill sets can best be optimized.

The cumulative effect: 
Revitalization
In this digital era, integrating the latest fintech services  
is not an option, but a necessity to remain competitive.  
The financial operations department is the beating  
heart of any enterprise. Augmenting AI technology 
to automate processes and empower real-time data 
analytics can generate a cumulative effect for the entire 
organization. Transcending beyond accounting duties,  
the finance department can embody the role as vanguard 
of data-driven innovation and the embodiment of 
proactive efficiency.


