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KeyCorp is one of the largest bank-based financial 
services companies in the United States, with an 
award-winning culture of diversity, inclusion, and 
philanthropy. The corporation’s board of directors is one 
of the most diverse in the financial services industry, 
with five women among its 16 directors. Four of its 14 
executive leadership team members are women. Beth 
Mooney has been chairman and CEO of KeyCorp since 
2011 and an executive officer of KeyCorp since 2006. 
She is the only female chairman and CEO of a top 20 
bank in the United States.

KeyCorp (Key) is the parent holding company for 
KeyBank National Association (KeyBank), its principal 
subsidiary, through which most of its banking services 
are provided. Through KeyBank and other subsidiaries, 
Key provides a wide range of retail and commercial 
banking, commercial leasing, investment management, 
consumer finance, commercial mortgage and special 
servicing. It also offers investment banking products 
and services to individual, corporate, and institutional 
clients through two major business segments: Key 
Community Bank and Key Corporate Bank. Key’s 2016 
annual report states that its stock experienced a 39% 
growth in 2016, outperforming the S&P bank index of 
21%. Its five-year performance outpaced the S&P bank 
index 138% to 118%. 

Diversity at Key goes beyond gender equity―the 
company actively works to attract, retain, and foster 
advancement of a talented, diverse workforce. Forty-
four percent of Key’s board composition is diverse 
(minorities and women), and 36% of Key’s executive 
leadership team is diverse.

“Diversity and inclusion is part of KeyBank’s DNA,” said 
Poppie Parish, Key’s chief diversity and inclusion officer. 
“In my mind, it defines the best part of the character 
of our company. We recognize that every individual―
whether a client, an employee, a community partner, a 
vendor, or a shareholder―brings a unique background, 
experience, and thought process, all of which make 
KeyBank stronger.”  

Key defines diversity and inclusion as having three 
strategic pillars: 

• Workforce: Encouraging all employees to bring their 
authentic selves to work; building a workforce that 
reflects the diverse communities the bank serves.

• Workplace: Providing an inclusive organizational 
culture and environment where all people are 
engaged, valued, and respected.

• Marketplace: Building and strengthening relationships 
with the bank’s clients, diverse suppliers, and 
communities.

In 2015, the company embarked on a focused strategy 
to increase the diversity of new hires. As a result, 62% 
of new hires in 2016 were women; 30% were minorities; 
3% were people with disabilities; and 2% were veterans.

The Key Women’s Network is one of nine Business 
Impact and Networking Groups at KeyBank that aims 
to harness the knowledge and experience of employees 
who represent different dimensions of diversity. The 
groups enhance the identification of top talent and 
business development efforts, develop the professional 
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and leadership skills of members, and broaden and 
deepen employee and community relationships and 
networks. More than networking and support, these 
groups are charged with creating business plans and 
are then held accountable for those plans. Leaders of 
the Business Impact and Networking Groups serve on 
the enterprise Diversity and Inclusion Council, which 
is chaired by Mooney. 

Angela Mago became co-head of Key Corporate Bank 
and an executive officer of KeyCorp in 2016. She has 
also served as head of KeyBank Real Estate Capital 
since 2014, the commercial real estate team of more 
than 800 people generating more than $40 billion in 
real estate financings annually. 

Key’s culture impacted Mago’s willingness to 
continuously push for her own advancement: “I 
worked with other female executives who served as 
informal mentors,” she said. “I sought out sponsorship 
from male and female executives to secure my 
advancement to a C-Suite position. I knew there were 
folks who wanted to develop me. Further, I took the 
risk of learning a business that I did not know. At one 
point, I was criticized for my collaborative style; later, 
I was lauded for it.”   

Mago recognized the biggest shift in the company’s 
diversity efforts when Mooney joined the firm as head 
of Key’s Community Bank in 2006. The firm’s focus 
on diversity and inclusion continued to expand as 
Mooney became KeyCorp’s president and COO in 2010 
and then its chairman and CEO in 2011. “Beth sets an 
outstanding tone at the top that we care about our 
employees and that we care about our communities,” 
Mago said. “We have ongoing strategic discussions 
regarding diversity and inclusion across the leadership 
team and the board.”

Parish agreed that Mooney’s advancement at the bank 
injected additional impetus into KeyBank’s diversity 

KeyBank Foundation and The Ohio State University partnered to 
host the 13th annual KeyBank and Fisher College of Business 
Minority MBA Case Competition in Cleveland, Ohio.

Angela Mago, co-head of Key Corporate Bank, executive officer of 
KeyCorp, and group head of KeyBank Real Estate Capital
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Lessons Learned by Mago and Parish
1. As we look at how the world is changing and evolving, companies need to support a diverse 

population and inclusive culture to thrive in the future. Companies will be left behind if they 
don’t make changes. 

2. Gender equity starts at the top. The board of directors and senior leadership team need to set 
the plan, set measurable goals, and require accountability. Starting at the top, transformation 
needs to be embraced throughout the organization.

3. Challenge yourself to take a step back and evaluate your culture. Moving a company 
forward requires transparency at all levels. Recognize areas where you are doing well and 
acknowledge the weaker points, owning what you uncover. Examine the inclusiveness or 
lack thereof in your organization and in your policies, processes, and people.

4. Be willing to work on and embrace change. 

5. Be mindful of unconscious bias, which occurs when our brains categorize people by the most 
obvious and visible categories like skin color and gender. Bring awareness to employees and 
provide tools and resources to overcome it. (KeyBank is soon launching an enterprise-wide 
learning course on unconscious bias.)

6. Build a diverse pipeline by engaging diverse talent. Keep nurturing the pipeline, much like 
developing a pipeline of customers.

7. Diversity and inclusion has to be an expectation, not a “one off” or “nice thing to do.”  It has 
to be integral to your corporate commitment and your journey as a company.

and inclusion programs. “It became personal with 
the advancement of Beth Mooney,” Parish said. 
“She routinely shares the challenges she overcame 
throughout her banking career. Early in her career, she 
had to fight for a job, for a seat at the table; and she 
had to take lesser pay than her male counterparts. She 
understands what it means to be excluded.” 

Recruiting and fostering a pipeline of diverse individuals 
has been integral to building a diverse workforce. “We had 
to look at our job descriptions to remove unconscious 
biases and examine our recruiting processes,” said 
Mago. Key hires a diverse pool of rotational analysts 
and encourages them to be authentic and comfortable 
in the organization. Additionally, the bank leverages the 
Business Impact and Networking Groups for recruiting, 

as well as strengthening relationships with diverse 
external organizations. 

An example of Key’s marketplace diversity is its 
Key4Women® program—a nationwide community 
of entrepreneurial and executive business women 
brought together by KeyBank  in 2005 to help them 
thrive. It is available to female business owners who 
bank with Key. The bank has made more than $6 billion 
in loans to women-owned business due in part to its 
Key4Women® program.

Mooney summed it up by stating that the only way to 
be the best is to play to win. “And playing to win means 
we field the most talented team, and we foster a culture 
so that diversity and inclusion can thrive,” she said.   n


